002 — VISION STATEMENT

The Columbia Consolidated Fire Department continuously strives to meet the changing
needs of our community by providing a modern and technologically advanced emergency
services organization. We accomplish this by maintaining a high level of readiness and by
focusing on the professional development and training of all our personnel.

CCFD MoT1T10

Stamus Unita (Latin) — We Stand United (English)

One Year Plan:

Within the next year, CCFD will have 90% of all firefighting staff certified to Pro-Board Haz-
Mat Awareness and Operations as well as Firefighter I. All fire line officers are familiar with
and using Firehouse Software to enter all training, calls and activities.

Two Year Plan:

Within the next two years, CCFD will have 80% of all firefighting staff certified to Basic
Vehicle Rescue: Technician and Pro-Board Firefighter II. All fire line officers have a
minimum of 32 hours officer or leadership training.

Five Year Plan:

Within the next five years, 90% of all active Chauffeurs will be certified to Pro-Board
Pumper Operator and/or Ariel Operator. CCFD will have 100 active firefighting staff and
officers, maintaining 90% at Firefighter I, 80% at Firefighter II and all chief officers have
Pro-Board Officer I & II.
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